Columbia Basin Collaborative (CBC) Organizational

Workshop

Date and Time: Wednesday, February 24, 2021, 9:00am — 12:00pm PT/ 10:00am —

1:00pm MT

Desired Outcomes:
e Welcome, opening remarks, and introductions
e Provide high-level overview of the CBC purpose and proposed approach
¢ Opportunity for input and feedback
e Approach going forward, next steps, and summary

Time Topic Who
8:30 — 9:00 am | Webinar Log-in o Al
e Please plan to arrive early and allow for
webinar log-in and check-in
9:00 - 9:15 am | Welcome, Opening Remarks, and e Emerson
Proposed Agenda Squiemphen,
e Welcome and opening prayer Confederated
e Opening remarks Tribes of Warm
e Review proposed agenda, materials, and Springs
ground rules e Four State
Representatives
e Deb Nudelman,
Kearns & West
9:15 - 9:30am | Workshop Introductions e Workshop
e High-level sharing about workshop Participants

attendees, affiliations, and interests
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Time Topic Who
9:30 - High-level Overview of CBC Purpose and |e Four State
10:15am Proposed Approach Representatives
e Share context and core interests e Deb Nudelman
e Highlights of Four State Agreement and
Statement of Purpose
e Review CBC proposed structure for a
basin-wide approach
e Highlight opportunities for sovereign and
stakeholder engagement
10:15 - Stretch Break e Al
10:20am
10:20-11:40 | Opportunity for Input and Feedback e Workshop
am ¢ Invite members of sovereign tribes to Participants
speak first, followed by others e Four State
e What are some ideas and suggestions for: Representatives
o a constructive and productive basin | ¢ Deb Nudelman
wide process?
o what topics to address when?
o membership and representation?
o proposed approach going forward?
o Anything else?
¢ Question and answer/group discussion
11:40- Approach Going Forward, Confirm e Deb Nudelman
12:00pm Upcoming Topics, Next Steps, and e Four State
Summary Representatives
e Share key tasks and timeframes for
moving towards a CBC kick-off
e How can regional partners help, confirm
via feedback survey
e Conlfirm topics, tasks, and next steps
e Acknowledgments and summary
12:00pm Adjourn

Columbia Basin Collaborative - Organizational Workshop Agenda - February 24, 2021 - final draft

Page 2 of 2



